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[bookmark: _Hlk66786145]Minutes of PCC Meeting 
 Tuesday 7 July 2026 at 7pm
at St John’s Church

Present:
	Rev. Graeme Dixon (Chairman)
	Christine Owen
	

	Kevan Abernethy
	John Pennells 
	

	Sarah Beak
	Sarah Phelps (from 7.15pm)
	

	Ewan Brown
	Linda Purkess
	

	Angela Jones
	Katrina Stout
	

	Ann Laird
	Crawford White
	

	Peter Myerscough-Jackopson
	
	

	
	
	

	Invited (non voting)
	
	

	Linda Klein for St Boniface (to 9.00pm)




	
	
	Action

	1.
	Opening Prayer
Graeme Dixon welcomed everyone and led a short time of open prayer.

	

	 2.
	Apologies for Absence
Lynn Black, Randell McKay, John Sofrin

	

	3.
	Declarations of interest
Ann Laird’s daughter is Assistant Diocesan Secretary and Ann is Chair of SCRATCH.
Ewan Brown is a paid employee.
Graeme Dixon is the husband of Steph Dixon who is a paid employee.

	

	4.
	Safeguarding
i. Interim Safeguarding Lead
Graeme stated that Lynn Black was currently the interim Safeguarding Lead, although she did not have the capacity to deal with DBS applications as these are still paper based.
ii. Safeguarding Officer
Graeme confirmed that Andy Wickens had volunteered to be the Parish Safeguarding Officer, although he did not have the capacity to deal with DBS applications.  The situation should be alleviated when DBS applications go back to an electronic process.
Andy Wickens was approved as Parish Safeguarding Officer:
Proposed by Ann Laird; seconded by Katrina Stout and unanimously agreed.
iii. Safeguarding Actions
Lynn Black had provided a Safeguarding Report and the following urgent items were considered:
1. It was agreed to discuss our procedure for dealing with safeguarding concerns and allegations with Andy Wickens.
2. Storage of records during clergy vacancy was approved:
Proposed by Sarah Beak and seconded by Angela Jones.
3. The PCC confirmed it would co-ordinate support for victims and survivors.  Ann agreed to review this policy in two years.
Proposed by Peter Myerscough-Jackopson and seconded by Ann Laird.
4. Graeme confirmed that clear information on reporting and support for victims and survivors was displayed in all our buildings.
5. A DBS Administrator is required.  Graeme stated that as Tyra is still settling into her role as Church Administrator, she could not take on this role.  In the short term, Graeme would support Andy and Ewan.  Katrina Stout offered to help with the paperwork, and it was suggested that Sophia Harris, who volunteers in the Church Office on Mondays, may be able to assist.  It was hoped that the new on-line system would be available soon. Ewan commented that one of the main problems was chasing people for information to complete their checks, and it may be more effective to chase people as a group.
6. Graeme considered the Safeguarding link on our website was prominently displayed and there was a link to safeguarding at the bottom of each page.  It was confirmed all the Diocesan recommendations for the website had been completed.  Graeme stated he could not open some of the hyperlinks on his tablet and phone, but Ann and Ewan could.
7. Graeme agreed to send an updated list of non-church activities to Christine Owen.
Parish Dashboard
It was agreed to defer discussion and approval of the Safeguarding Action Plan Level 3 until Andy Wickens was present.
It was confirmed that 79% progress had been made towards the mandatory requirements of the Church of England.

Other urgent actions on the Dashboard were reviewed:
- Peter Myerscough-Jackopson confirmed he had completed his Safeguarding training. He was asked to email safeguarding@twinspires.org.uk so it could be recorded.
- DBS Administrators: Graeme, Ewan, Katrina, and Sofia need to be DBS checked.  Graeme to confirm these had been completed.
- The list of Church Activities needed updating.
- Graeme to talk to Lynn regarding the Risk Assessment for Carers and Tots.
- We need to ensure all leaders and helpers have completed safeguarding training. Graeme confirmed Risk Assessments are reviewed regularly to create a safer environment.

The question was asked, how can everyone involved in an activity see the risk assessment? Ewan confirmed that Lynn had put all risk assessments on Sharepoint but not everyone had access to this.  Ewan agreed to print out a copy of the risk assessment for each activity, for everyone to view.
It was agreed there is work to be done on Safer Recruitment.  Ewan agreed to amend the generic role description for each activity.  Ewan is working with Lynn regarding NET, Puppets, Roots and Sunday Club.

It was stated that Lynn’s list of urgent points had been very useful, and that the Safeguarding Action Plan was actually in action at the PCC Meetings.

Graeme stated that currently there was no real pastoral team, and Home Group Leaders are not part of this, although they need to know what to do if something is disclosed to them.
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	5.
	Health and Safety
It was confirmed there was nothing new in St John’s accident books.
There had been an incident at St Boniface – see Item 9, and it was questioned whether this had been recorded in the Accident Book?  
Graeme confirmed the ‘Accident Book’ was the same as ‘Health and Safety’, and all incidents should be recorded even if no actual person was impacted.


	


Linda Klein

	6.
	Policies (All Policies were circulated before the meeting)
Ann confirmed the first three Policies should be reviewed every year.
i. Code of Conduct was approved:
Proposed by Sarah Beak and seconded by Linda Purkess
ii. Conflict of Interest was approved:
Proposed by Sarah Beak and seconded by Linda Purkess
iii. Reserves and Investment
Linda stated we need more of a process to ensure that we have sufficient reserves in accordance with Charity Commission requirements to ensure charity resilience.  Our main financial impact is having four buildings to maintain and repair, which requires reserves and a diversity of income.  If giving is falling we need to increase our reserves.  In the interim it was agreed to reapprove the existing Policy but with the intention of looking to review this.  The PCC needs to understand how we use our money and resources as we are all accountable. Graeme commented that there are churches with a lot of money but they are not releasing it.
The policy was approved:
Proposed by Sarah Beak and seconded by Ann Laird.
iv. Grievance Policy
Linda Purkess agreed to help Ann with the wording of this, and approval was deferred to the next PCC meeting.
Graeme stated that any grievances involving a Vicar should go directly (or through a Churchwarden) to the Archdeacon, immediately. The Vicar should NOT be told, to avoid any bullying or manipulation of the person with the grievance.  Clergy disciplinaries have doubled in the last year for these offences.
v. Nursling and Rownhams Health and Safety
It was confirmed this Policy covered both our churches. The Ecclesiastical Insurance Company template had been used and adapted as appropriate and the action points that had been raised by insurance representatives on their recent visit to St John’s had been incorporated.  It was confirmed that Ewan Brown was the nominated person responsible for First Aid provision in the Parish. It was stated that the Competent Assistant at St Boniface would be the Deputy Churchwarden, and any advice should be sought from the Diocese if needed. Sarah Beak confirmed she is trained in Life Support and would be willing to train others.

With amendments, the Policy was approved:
Proposed by Sarah Phelps and seconded by Sarah Beak.
vi. Fire Evacuation Plan and Fire Risk Assessment
Graeme confirmed that the Sidespeople/Welcomers needed training so they know their responsibilities, as well as those leading services.  Ann stated that the three main actions are: 
CALL OUT - GET OUT – STAY OUT
There needs to be a sweep of the church to check everybody is out.    
Peter suggested that those with restricted mobility be seated near to exits.
Those groups meeting in the Church Hall and Community Centre needed to be informed of any incident, to ensure no-one entered the church.

Further to the decision not to use naked flames in church, except for the Altar candles, Graeme stated that it had now been agreed to use small candles in the Christingle service, for a short length of time and under strict supervision of leaders and adults.
It was stated that at St Boniface, the Deputy Churchwarden would be the evacuating person, with extra professional help as appropriate.  Concern was raised that if the main exit was blocked there are steps up to the Altar and very steep steps out of the Vestry door, which some people could not manage.

It was agreed that the current guidelines should be issued to the relevant people who help with the services at both churches, followed by practice fire drills to identify exactly what needs to be done.  The guidelines can then be amended as necessary, and should be regularly reviewed.

It was agreed that the fire exits and assembly points should be announced regularly at services.  Katrina offered to update the instructions on the welcome loop at St John’s.

The Policy for St John’s was approved:
Proposed by Linda Purkess and seconded by Crawford White.
The Policy for St Boniface was approved:
Proposed by Crawford White and seconded by John Pennells.

For information Graeme clarified that we are both a Benefice and a Parish.  ‘Benefice’ relates to the Vicar’s stipend, ie the ‘Benefit’, regardless of how many churches he oversees.  Our two churches are the ‘Parish’.  Therefore, the Churchwardens are for the whole Parish; the Deputy Churchwardens are also for the whole Parish but with a specific emphasis on St John’s or St Boniface.  St John’s is the ‘Parish Church’.

vii. Annual Risk Assessment
It was confirmed that the Ecclesiastical template had been used for both St John’s and St Boniface, and covered churches, churchyards and St John’s church hall.  John Pennells was thanked for the risk assessments he had done at both churches.  It was stated there needed to be ‘No Unauthorised Access’ signs in some areas, eg lofts.

It was commented that the Insurers had stated we need to be aware of Martyns Law, regarding a possible terrorist attack, and prepare practical actions.  It was emphasised that there needed to be a key to the main door, hung on the wall just inside St John’s, by the font.
Ann agreed to arrange for five new keys to be cut; including some for those who need regular access to the church.
It was agreed the Risk Assessment Policy should be reviewed at alternate PCC Meetings.

The Policy for St John’s was approved:
Proposed by Peter Myerscough-Jackopson and seconded by Katrina Stout.
The Policy for St Boniface was approved:
Proposed by Sarah Beak and seconded by Crawford White.
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	7.
	Finance
The finance report had been circulated prior to the meeting.
i. Treasurer’s Report
Linda Capaccione has been appointed on a 12-month fixed contract to cover maternity leave as Parish Administrator
     - HMRC has announced an increase in the approved mileage 
       reimbursement rate to 55p
     - Donations from participants of Tots Group (falling), Lego Church (non-
       existent), Craft Group (steady)
    -  Worshipping Community used for calculating Common Mission Fund 
       contribution ((2026:140 (2026: Electoral Roll 123)) compared to 2025:146 
     (2025: Electoral Roll 120)
    - Fundraising – what is our strategy?
ii. Ecclesiastical Risk Management Report
Linda explained that the Insurance Company visit was to ensure the value we are insured for is sufficient; to check how we manage our risks; and whether our Fire and Health & Safety Risk Assessments are up-to-date.
Linda confirmed that remedial work had been completed on our lightening conductor; John Pennells had padlocked the ladder on the stairs at St John’s, and the door to the tower was always kept locked.  
Linda was thanked for all her work with this.  Linda confirmed she will send our report back to the Insurance Company, showing our completed actions.

Graeme stated that one of the dollies of stacked chairs had fallen over again, and those stacking the chairs needed clear instructions on stacking.
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	8.
	Electoral Roll
i. New Electoral Roll Officer
Claire Thompson was approved as the new Electoral Roll Officer:
Proposed by Linda Purkess and seconded by Crawford White.
ii. The PCC was informed that Paul and Carolyn Wiseman had been added to the Electoral Roll since the APCM.
Graeme confirmed we do not publicly welcome new members of the Electoral Roll during church services.

	

	9.
	St Boniface
i. Any Relevant Updates
a) Graeme confirmed that John Sofrin was no longer Churchwarden. Linda Klein had been talking to Graeme about becoming Deputy Churchwarden; she had already been doing a lot of work, and some other people had signed up to help.
b) Linda Klein stated that on Friday morning she found two large pieces of masonry, with plaster attached, had fallen from either side of the Chancel Arch; with further parts ready to fall.  There are smaller falls every week.  For Sunday’s service Linda had moved the lectern forward into the aisle to avoid anyone standing under the Arch.  There is now the question of how Holy Communion can be administered.  Graeme confirmed he had written to the Architect and DAC to get Richard Bullen and Richard Streatfield together to determine how we move forward quickly with repairs.  The Architect had replied but not the DAC.  (Graeme commented that we do get small falls of masonry at St John’s, which could be caused by the heat.)
ii. Vestry Improvements
It was agreed that the kitchen alterations would not be done in view of the other expenditure.  The priorities are the Chancel Arch and the Steeple.
iii. Phase 2 Electrics
It was confirmed that the electrics had been made safe.  It was agreed that with the internal plastering and other priorities, we would need to assess what further electrical work was essential.  Phase 1 had already cost £13,000 and Phase 2 was estimated at £17,000.
iv. Services
Graeme informed that Tony Wingett was now only able to preach or lead a service and not both at the same time; Pat Wootton was not well and John Sofrin was not doing any leading as he was no longer Churchwarden.  It was through the generosity of those from St John’s who were keeping St Boniface going, eg David and Claire Thompson had offered to cover for Pat Wootton once a month.  Peter suggested one option might be to hire a minibus and transport the St Boniface congregation to St John’s. 
John McGinty had recommended a handrail to help Tony get to the lectern.  This would require a faculty, and Graeme agreed to talk to Richard Streatfield from the DAC.

Sarah Beak questioned at what stage does St Boniface become unviable.  Graeme confirmed that we are not there at the moment.  Lynn Black had expressed a wish to assist at St Boniface once she is ordained next June / July; and it should help once Steve Beak had been granted his PTO.  Liz Pickett who had led a Holy Communion service at St Boniface is also part of this Deanery.  Graeme agreed to talk to Liz to see if she would like to be informally involved.

v. Slippery Flagstones
Graeme confirmed that he had spoken to one person who was concerned that the stone path leading to the main door of the church became slippery in wet weather.  It was decided there were two options: laying grit or using an alternative route.  Graeme agreed to speak with Linda Klein.
vi. Key Safe
Graeme recommended that there should be a key safe attached to the wooden gate into the churchyard, which would need no faculty.  Linda Klein suggested putting one in the porch of the Church Hall.  Graeme agreed to discuss this on Friday morning at St Boniface.

The key safe was approved:
Proposed by Peter Myerscough-Jackopson and seconded by Kevan Abernenethy.

Peter asked for a key to St Boniface.  Ann agreed to cut four new keys, including one for Linda Klein.

Linda Klein was thanked for attending and left the meeting at 9.00pm.
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	10.
	St John’s
i. Any Relevant Updates
Graeme stated that when Richard Bullen and Richard Steatfield visit St Boniface to discuss the fallen masonry, he would ask them to also visit St John’s to discuss either lowering the pew platform or raising the nave flooring, plus cupboards to be made from the remaining pews.
ii. Church Administration
Linda Purkess had raised the concern that Tyra had worked a lot of extra hours in the Church Office.  It was felt Tyra was still settling into the job and we were not using the volunteers enough.
Graeme stated that Abbie Seymour had now moved to Tidworth so it was unlikely she would be returning after her maternity leave.
iii. Holiday Club and Summer Events
Graeme stated we still needed volunteers to help with the Summer Fayre on Saturday 18 July.  Ewan Brown stated that we still needed volunteers to help with the Rownhams School Leavers Day on Tuesday 21 July, which involved activities inside and outside the Church building.

Ewan also stated that we needed volunteers to help with Holiday Club, to be held on 3-5 August, 9.00-12.00. The expectation is 25+ children each day.  The theme this year is Kingdom Building.  Izzy Brown had offered to supply a lot of the resources, free of charge. Ewan confirmed that no DBS checks were needed for any helpers as there would be enough leaders on site.  There would be a sign-up sheet in Church for volunteers.  A week before the Holiday Club, Ewan would talk through safeguarding and practicalities with everyone involved.   

The Holiday Club was approved:
Proposed by Ann Laird and seconded by Sarah Phelps

	


Graeme

	11.
	Parochial Visitation
Graeme stated that a lot of background work had been done to prepare for the Parochial Visitation on Monday 10 August: 9.30am at St John’s and 1.30pm at St Boniface.  James Pitkin, the Area Dean, was coming at 2.30pm on Monday 20 July, for a Pre-Visitation Meeting, which would give us the opportunity to ask him what needed to be printed off.  Examples of what needs to be seen are the Inventory of all the things in the Church; Insurance Policy; Employment Contracts and Right to Work; Policies; Minutes of PCC Meetings.  The last Visitation was in 2018.  Ann Laird, Christine Owen and Linda Purkess were thanked for all their hard work with this.
Those to attend the Pre-Visitation Meeting are: Graeme, Ann, Christine, Linda and Randell.
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	12.
	Deanery Synod
The papers covering the proposed 2027 Youth Convention in South Rwenzori, Uganda (Winchester Diocese’s link overseas Diocese), a presentation by the Oasis bookshop in Romsey, Minutes of Deanery Synod Meeting on 24 June 2026, and General Synod Elections were circulated before the meeting.

Linda Purkess, our Deanery Synod Representative, reported on the Meeting of 24 June: 
· Someone had just been out to South Rwenzori to see the work being done there.  Their vision is to hold a Youth Convention in 2027, for 30,000 young people, Monday-Friday, at a cost of £50 per person, including accommodation and food.  They are looking for revival!
· There had been a talk from the Manager of the Oasis Book Shop in Romsey.  They confirmed that they should be able to match on-line prices and encouraged everyone to shop from them and not Amazon.  If people chose to buy online, they should buy from books.org who support independent Christian bookshops from their profits.  Oasis is the only Christian face on the high street in Romsey.
Graeme commented the next nearest Christian book shop is Keith Jones in Bournemouth, and they are struggling, so we should try and support Oasis when we can.

	

	13.
	Minutes of PCC meeting on 17 March 2026
i. Approve the Minutes for accuracy
The Minutes were approved:
Proposed by John Pennells and seconded by Angela Jones
ii. Matters Arising
Graeme encouraged everyone to complete their ‘actions’. 

	

	14.
	Minutes of PCC Meeting on 29 April 2026
i. Approve the Minutes for Accuracy
The Minutes were approved:
Proposed by Sarah Beak and seconded by Katrina Stout
ii. Matters Arising
Graeme signed a copy of the Safeguarding Policy Statement and encouraged everyone to complete their ‘actions’.

	

	15.
	Minutes of Standing Committee Meeting on 15 June 2026
i. Matters Arising
Deferred to PCC Meeting in September

	

Christine

	16.
	Future Dates

Standing Committee: Tuesday 1st September 2026 7pm St John’s Church
PCC Meeting: Tuesday 15th September 2026 7pm St John’s Church
Standing Committee: Monday 2nd November 2026 7pm St John’s Church
PCC Meeting: Tuesday 17th November 2026 7pm St John’s Church
Standing Committee: Monday 11th January 2027 7pm St John’s Church
PCC Meeting: Tuesday 26th January 2027 7pm St John’s Church
Standing Committee: Monday 1st March 2027 7pm St John’s Church
PCC Meeting: Tuesday 16th March 2027 7pm St John’s Church (Approve Annual Report and Accounts)
APCM: Wednesday 28th April 2027 7pm St John’s Church




	

	17.
	Any Other Urgent Business
i. Youth Weekend Away
The Youth Weekend away on 26 September, in conjunction with Romsey Abbey, was approved:
Proposed by Sarah Phelps and seconded by Ann Laird.

	

	18.
	Closing Prayer
Peter Myerscough-Jackopson closed the meeting in prayer.
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The meeting ended at 9.30pm. 
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	Signed ……………………………………….		Date ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
		  Rev Graeme Dixon
 
Please give details in writing of additional items to the PCC Secretary 24 hours before the meeting
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