[image: A picture containing text

Description automatically generated]
[bookmark: _Hlk66786145]Minutes of PCC Meeting 
 Tuesday 15 September at 7pm
at St John’s Church

Present:
	Rev. Graeme Dixon (Chairman)
	Peter Myerscough-Jackopson
	

	Kevan Abernethy
	Christine Owen
	

	Ewan Brown
	John Pennells 
	

	Angela Jones
	Sarah Phelps
	

	Ann Laird
	John Sofrin
	

	Randell McKay
	Katrina Stout
	

	
	
	

	Absent
	
	

	Andy Wickens for Item 4 Safeguarding




	
	
	Action

	1.
	Opening Prayer
Graeme Dixon welcomed everyone and led a short time of open prayer.
 
	

	 2.
	Apologies for Absence
Sarah Beak, Lynn Black, Linda Purkess

It was confirmed that Crawford White had resigned from the PCC.  

	

	3.
	Declarations of interest
Ann Laird’s daughter is Assistant Diocesan Secretary and Ann is Chair of SCRATCH.
Ewan Brown is a paid employee and Item 10i. Annual Pay Review – Youth, Children’s and Families Worker
Graeme Dixon is the husband of Steph Dixon who is a paid employee and Item 15 Clergy Care – Care for the Vicar.

	

	4.
	Safeguarding
Deferred until Andy Wickens could attend.

	

	5.
	Health and Safety
· Ann Laird confirmed that she had completed the usual monthly visual electrical sweep at St John’s, for September.
· Graeme stated that he would ask Simon Harris to remove the rolls of wire mesh from the back of St John’s Church, and store them in the Vicarage garage or church boiler room.

	


Graeme

	6.
	Finance
The finance report had been circulated prior to the meeting.
· Considerable additional cleaning was required following a recent booking of St John’s Church Hall.  It was agreed to pay Steph Dixon for the extra hours involved plus a £50 bonus, which is the equivalent to the deposit not returned.
Proposed by Randell McKay and seconded by Peter M-Jackopson.
· In her absence, Linda was thanked for arranging the purchase of the new projector for St John’s Church.  

	



Linda

	7.
	Holy Communion Distribution
Graeme stated that at his recent Annual Review with Bishop Geoff, he had been told the Common Cup must be used and Intinction of the wafer was no longer allowed.  If communicants preferred to just receive the host (bread) and not take the wine from the Common Cup, the Church of England deemed that was theologically sufficient.   There had now been two services at St John’s using the Common Cup.  Holy Communion had been administered ‘Cathedral style’, with the added opportunity to kneel at the altar rail.  Graeme confirmed that he had chosen Cathedral style as it was easier to see everyone’s faces during distribution.  No objections were raised by the PCC and it was commented that the distribution at the service last Sunday had gone well.  It was agreed to continue using Communion wine with 15% alcohol content, although the Diocese recommended 20% alcohol to further prevent transmission of germs through the Common Cup. 

	

	8.
	Parochial Visitation Update
· Graeme stated that this had gone well; we had no red alerts; some ambers, but mostly green.
· Graeme thanked Ann Laird, Linda Purkess, Christine Owen, Claire Thompson, Randell McKay, John Pennells and John Sofrin for their hard work in the preparation of this.
· Graeme stated that since the Visitation he had found a Hindu plate in a cupboard, which needed to be disposed of.  Sarah Phelps asked to take this to Rownhams School to assist in her teaching.  This was agreed.
· Ann stated that the damaged silver plated platter had been repaired by the Men’s Shed.  This had been donated by a previous churchwarden.  However, the platter depicted half-dressed Grecian goddesses.  Graeme agreed to ask the Archdeacon for advice regarding its retention in the church.

	






Sarah P



Graeme



	9.
	Parish Portal Dashboard
Copies of the Dashboard summaries for 2023 and 2024 had been circulated with the Agenda.  Graeme stated that the Diocese had decided to review these matrices more closely.  Graeme has a meeting with the Bishop of Southampton, mid-October, and growth will be looked at.  Graeme commented that we are doing well on children’s attendance, although a slight decline in overall attendance.  There are fewer regular givers but we had been praised for being one of the few churches who pay their CMF in full.  We are doing well with increased ministry by those trained in BPP and BCM.
For 2026 Graeme will retrospectively count Lego Church (as he did for Messy Church), weddings and baptisms as services, as well as school services. Services need to include the Common Worship structure to count. There appears to be no way of recording youth work.

	







Graeme

	10.
	Policies
i. Annual Pay Review – Youth, Children’s and Families Worker
Ewan Brown left the meeting for this item.
This was reviewed and a decision unanimously agreed.
ii. Lone Worker Policy
This was reviewed in line with Ann’s amendments.
It was agreed that any pastoral visit made on behalf of the church should be done in pairs.  
Graeme stated that in his role sometimes he had to make a visit alone, but Steph would usually know where he was going and she could track him on his mobile phone.  If it was deemed necessary, Graeme would take someone with him, usually Lynn Black.
It was commented that Tyra works alone in the Church Office at St John’s, and there can be 4-5 people a day who try the door to the church.  Graeme would like to open the church to the public again, but this would have to be when Tyra was not working.  It was suggested that we consider opening the church with volunteers in attendance, as in the past.
Ann to amend the Policy.
iii. Recruitment of Ex-Offenders Policy
Ann confirmed that the Diocescan template had been used.
Graeme stated that DBS checks just showed a list but no advice.  It is up to us to make a judgement or follow up any issue.  The Policy was agreed:
Proposed by Randell McKay and seconded by Ann Laird.
iv. St John’s Church Hall Letting Policy
Ann confirmed this had been taken from the guidelines used by the Office for lettings enquiries.  It was agreed to include the following:
- No alcohol to be consumed;
- No animals allowed, with the exception of Assistance Dogs;
- The Incumbent and Churchwardens maintain the right to monitor an event, and to stop an event if the rules of the Policy had been broken;
- The deposit when hiring the Hall was increased to £100.
The Policy was agreed:
Proposed by Sarah Phelps and seconded by Katrina Stout.

	


Linda













Ann








Ann


	11.
	St Boniface
i. Chancel Arch
Ann confirmed that two Plasterers had looked at the Chancel Arch, and one quote received of £6,000 + VAT for internal scaffolding inside the church.  It is a matter of urgency to strip back all the plaster on the Arch, to make it safe.  The next step will be to consult Richard Bullen (Architect) and Richard Streatfield (DAC) for advice, depending on what we find behind the plaster.  The roof may still be leaking.  John Sofrin recommended that we get a Consultant to check any work that is done, to ensure that it has been done correctly, and this was agreed to be essential.
ii. Phase 2 Electrical Work
Graeme confirmed that this work will not proceed at present.
iii. Bonfire
John Sofrin was thanked for his help in preventing a disaster in the churchyard, after someone lit a bonfire under one of the trees!
iv. Men’s Shed
It was commented that there is still a lot of clutter at the front of the Church Hall.  Graeme agreed to speak to Tim from the Men’s Shed.

	
















Graeme

	12.
	St John’s
i. Church Hall Update
Graeme confirmed that Redside Builders had just supplied some drawings; showing the current Church Hall with an added extension.  (These were circulated to the PCC post-meeting).
Graeme stated Phil Bundy had intimated that he may be prepared to pay to make the whole roof safe.  It was presumed this would include any structural work needed to the roof timbers.  It was commented that we also need to know whether the bell tower is safe.  Graeme would attend any inspection of the roof.  It was thought that making the roof safe would not impede any proposed extension.
ii. Amplifier
Graeme confirmed that a new amplifier had been fitted, and with two working speakers, the sound in church should be better.

It was stated that Andy Wickens had been seeking quotes from sound consultants who would advise on our sound system.  The first quote received was £50,000.  We could re-purpose some of our items.
iii. Screen
Graeme commented that the new projector was working well.  We may look to purchase a television screen and someone had offered some money towards this.


iv. Amend Faculty for re-purpose of pews
Graeme stated we had four pews to re-purpose, and recommended putting one pew at the back of the church; one pew in the transcept to replace the pew there; half a pew in the porch, and the other half to cover the AV cupboard next to the bottom of the pulpit. 
v. Storage Shed
Graeme suggested that instead of trying to make a cupboard at the back of church, which would probably not be big enough, we erect a storage shed in the Vicarage Garden, next to the garage.  This would hold tables, chairs and toys/equipment for Tots Group.  Peter recommended a shed 16ftx20ft, and offered to investigate.
	







Graeme






















Peter M-J


	13.
	Twinspires News Magazine
Graeme suggested the weekly News sheet and monthly Twinspires Magazine be printed in colour.  The Editors of the magazine had written to the PCC with some useful information.  It was generally thought there was a need for a paper copy of the Magazine.  There was some discussion, with suggestions of reducing the bulk of the magazine so it just contains information relating to our two churches; or printing a magazine every other month, although this would create unrealistic deadline dates.  It was felt that a magazine printed in colour would be more attractive and encourage new advertisers.  It was suggested the weekly news sheet could be A4 size with information spread out and shown in individual ‘boxes’ for ease of reading.  
Graeme agreed to investigate funding for colour printing.

	








Graeme

	14.
	Any Other Urgent Business
i. Crack in the Chancel Walls at St John’s Church
Graeme confirmed that a Structural Engineer had looked at the cracks in the wall.  He concluded there was subsidence and advised we get an arboriculturist to check the trees in the Bible Garden to ascertain how much moisture they are taking from the ground, plus we need to have the clay tested and foundations investigated.  The Engineer estimated £50,000-£100,000 to have the church under-pinned.  He also looked at the window where the stained glass had moved, causing a gap, and confirmed the Chancel was still safe to use.
Ann confirmed we have someone coming to look at the glass on 22 September.

Peter commented that two Palm trees had self-seeded themselves in the Bible Garden.  He asked if they could be removed?
ii. Burial Ground
Graeme stated that we are running out of burial ground at St John’s, although there is more room at St Boniface.  It was confirmed we can re-use old graves over 100 years old.  There is limited space in the Ashes Garden, but there is a triangle of grass which could be used.  It was not known whether the allotment area was consecrated ground.  Further discussion was deferred to the PCC Meeting in November.

Graeme Dixon left the meeting (9.00pm)

	

	15.
	Clergy Care – Care of the Vicar
Questions from the document Clergy Care was discussed with reference to the care of our Vicar, Graeme Dixon.
· It was suggested we need to ask Graeme if he feels supported.  
· It was stated that many people help out over our two churches, which we hope helped Graeme to feel supported.
· It was commented that we have Clergy Appreciation Week in November.
· Do we support Graeme in prayer?  
Yes – Graeme is prayed for at the Wednesday morning prayer group, Dorothy’s Friday prayer group, Sunday evening prayer group, and by individuals.

· Are we expecting the Vicar to do it all?
Sometimes!  It was stated Graeme will step in when there is a gap in volunteers.  It was questioned whether we need to cut down on our activities.  It is not Graeme’s job to do everything.  The Summer Fayre was mentioned as one example, where there was a lack of volunteers.
· It was questioned how can we ensure Graeme takes time out during the day when he has evening meetings?
· It was recommended that Graeme should publicise his holiday dates to the congregations, to avoid messages and emails still being sent to him during that time.  It was suggested there should be a named person as a contact during his absence.
· It was agreed we need to protect Graeme’s day off.
· We need to ask Graeme what five ‘pain points’ he would like to off-load to others.
· It was noted that Graeme is very good at looking after other people and Steph.  We need to help both Graeme and Steph in any way we can.

	

	16.
	Minutes of PCC meeting on 7 July 2026
Deferred to PCC Meeting in November.

	

	17.
	Minutes of Standing Committee Meeting on 
Deferred to Standing Committee Meeting in November.

	

	18.
	Dates of next meetings
Standing Committee: Monday 2nd November 2026 7pm St John’s Church
PCC Meeting: Tuesday 17th November 2026 7pm St John’s Church
Standing Committee: Monday 11th January 2027 7pm St John’s Church
PCC Meeting: Tuesday 26th January 2027 7pm St John’s Church
Standing Committee: Monday 1st March 2027 7pm St John’s Church
PCC Meeting: Tuesday 16th March 2027 7pm St John’s Church (Approve Annual Report and Accounts)
APCM: Wednesday 28th April 2027 7pm St John’s Church

	

	19.
	Closing Prayer
John Pennells closed the meeting in prayer
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The meeting ended at 9.20pm.
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	Signed ……………………………………….		Date ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
		  Rev Graeme Dixon


Please give details in writing of additional items to the PCC Secretary 24 hours before the meeting
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